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RESEARCH STRATEGY

This section describes the process that we went through
to define our research strategy. This means we planned
out how we would perform our research. This process
started with researching the term “collaboration” as well as
as making mind maps of the subject. We then defined the
project scope, created research questions that would drive
our research, created interview questions, and found out

: who we initially wanted to research. This strategy as well
at I S as our focus changed after we were in the field for a few
days.
Coll ion?
ollaboration!
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File Share
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Technology

- “Design in
Chicago Movement”
Collaborative

What is
Collaboration?

This is a mind map that was initially created to visualize

Interdisciplinary
what the term collaboration meant. Through the develop-
ment of this model, our team was able to gauge just how

Methodologies
Co.llabor'atlve broad the word “collaboration” is. The term means several
Projects Across different things to many groups of people. This was impor-
Institutions

tant to learn because this was the term we were going to
be researching throughout this study and in particular, what

Knowledge the word means in different departments at SCAD.
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Example of a department mind map

RESEARCH QUESTIONS
VVHAT MOTIVATES PEOPLE TO COLLABORATE!

WVHAT HAS BEEN THE LEVEL OF COMPLEXITY WITH
COLLABORATIVE PRO]ECTS?

VVHAT IS A DEPARTMENT OR SCHOOL’S DEFINITION OF
COLLABORATION?

WVHERE AND WHEN DID COLLABORATIVE PROJECTS START
WITHIN A DEPARTMENT?

WHAT DO STUDENTS THINK ABOUT COLLABORATIVE?

WWHAT DO PROFESSORS THINK ABOUT COLLABORATIVE
PROJECTS!?

How DOES PHYSICAL SPACE AFFECT COLLABORATION?

. Project Scope

After looking at the 2 x 2 matrix of external agency col-
laboration, we saw that there were schools within SCAD
that were placed lower on the matrix that really surprised
us. One of these schools was the School of Design. We
understood that Industrial Design has been working on
sponsored projects for a long time, which made us curi-
ous as to why the School of Design was placed lower on
the matrix. Ve decided to investigate this as a team. We
started with constructing more mind maps of each depart-
ment within the School of Design. We also wanted to look
at who else was not very high on the active collaboration
with external agencies. These other schools and depart-
ments were Graphic Design and Fashion. After deciding on
this route, we designed research questions that would drive
the design of the research.

13
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Our Focus Quadrant — External Agency

With Dther Academic Departmsent

Ak iva e 01

Within Academic Department

=
Cobdunate

Ak iva e 01

Dur Foces Quadeant =

=
(obduratr

Enternal Agency

e

2 x 2 Matrices based on CLC Secondary Research

Mot
Collaborate

p

Interest
s

]
v

w1
Mak Interest

3 Collaborate
1

These 2 x 2 matrices were created based off of secondary
research done by the Collaborative Learning Center. We
decided to graph out the bar graphs that showed students’
interest and current involvement in collaborative projects
on a external partner level, inter-disciplinary level, and
within their respective departments. After this task was
completed, we decided to look at the matrix that focused
on the involvement and interest with an external agency.
We decided to go this route because we were doing
research for the Collaborative Learning Center, whom of
which concern themselves more with sponsored projects.
This process was done in order to give us a sense of where
to start with our research, we fully understood that the
survey comopleted by the CLC might be incorrect.

15



Elicitation Tools

Student to Student

Student to Small Group

Student to Large Group

Student to Class

Student to Professor

I

Student to Professors

Student to Chairs

|

Small Group to Small Grou

|

WITHIN DEPARTMENT/SCHOOL

Small Group to Large Group

Small Group to Class

Small Group to Professor

Small Group to Professors

Small Group to Chairs

Large Group to Large Group

Large Group to Class

Large Group to Professor

I Elicitation Tools

Large Group to Professors

Large Group to Chairs

Class to Class

Class to Professor

Class to Professors

Professor to Professor

Professor to Professors

17



Savannah College of Art and Design
IDUS 71'| Methods of Contextual Research - Spring 201 |

Student to Student

Student to Small Grou

Student to Large Grou

Student to Class

Student to Professor

{1

Student to Professors

Student to Chairs

X
[}
~
o
e
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WITH OTHER DEPARTMENT/PROGRAMS

Small Group to Large Grou

Small Group to Class

Small Group to Professor

Small Group to Professors

Small Group to Chairs

Large Group to Large Grou

Large Group to Class

Large Group to Professor

Large Group to Professors

Large Group to Chairs

Class to Class

Class to Professor

Class to Professors

Professor to Professor

Professor to Professors

Student to Sponsor

Small Group to Sponsor

Large Group to Sponsor

Class to Sponsor

Professor to Sponsor

WITH EXTERNAL AGENCIES

Class to Professor to Sponsor

Class to Professors to Sponsor

Class to Chairs to Sponsor

Small Group to Professor to Sponsor

Small Group to Professors to Sponsor

Small Group to Chairs to Sponsor

Large Group to Professor to Sponsor

Large Group to Professors to Sponsor

I Elicitation Tools

Large Group to Chairs to Sponsor

IEI

Student to Professors to Sponsor

Student to Chairs to Sponsor

19
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Interview Debrief Tool

Field research debrief template

InbErdiawas
Tithei

Dharti
Irilinrvitrmsd(s)

It was important for us to
have a consistent unit of
measure after conducting
interviews. These tools
were created for that rea-
son. The one we utilized
the most was this debrief
template.

I Elicitation Tools

WP LT

HIGHLIGHTS

THIGE THE PARTICRANTIE) SAD OR DD THAT SURPRISED THNGS THAT MATTER MOST TO THE PARTICIPAMTIE]
WO OR WOET BEUWCRABLE QUOTES:

WHEN [HD THE PARTIC@ANTS PLACE PARTICULAR EWPHASIS HEW TOPICE OR CUESTIONS OR PEOPLE TO EXPLDRE IH
AMOHOST THE VARSOUS FROJECTS NBCUSEEDT FUTURE INTERVIEWS:

Interview Highlights Debrief Tool

21
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PLEASE TELL US WHAT YOU WOULD LIKE TO GAIN FROM

PLEASE TELL US WHAT YOU WOULD LIKE TO GAIN FROM
COLLABORATIVE PROJECTS!

22

COLLABORATIVE PROJECTS!

What skills would you bring to a
collaborative project?

Circle any examples that apply ¢

Circle any examples that apply i

‘Who would you like to work with?

What would you like to gain
from working with these
people?

Circle any examples that apply |

What skills would you bring to a
collaborative project?

Circle any examples that apply ¢

‘Who would you like to work with?

Circle any examples thatapply [}

‘What would you like to gain
from working with these
people!

Circle any examples that apply ¢

1.Model Construction
2.Team Building/Leadership
3.Sketching/Drawing
4.Materials Knowledge
5.Software Knowledge
6.Painting/Rendering Skills
7.Rapid Prototyping
8.Machine/Shop Knowledge
9.Industry Knowledge
10.Work Experience

OTHER: Please fill in

1.Graphic Design
2.Industrial Design
3.Fashion

4.Marine Design
5.Service Design
6.Painting

7.Metals and Jewelry
8.Architecture

OTHER: Please fill in

|.Exposure

2.Industry Experience
3.Presentation Skills
4.Communication Skills

5.Team Building Skills

6.New Software Skills

7.New Shop Knowledge

8.New relationships/networking

OTHER: Please fill in

|.Model Construction
2.Team Building/Leadership
3.Sketching/Drawing
4.Materials Knowledge
5.5oftware Knowledge
6.Painting/Rendering Skills
7.Rapid Prototyping
8.Machine/Shop Knowledge
9.Industry Knowledge
10.Work Experience

OTHER: Please fill in

|.Graphic Design
2.Industrial Design
3.Fashion

4.Marine Design
5.Service Design
6.Painting

7.Metals and Jewelry
8.Architecture

OTHER: Please fill in

| .Exposure

2.Industry Experience
3.Presentation Skills
4.Communication Skills

5.Team Building Skills

6.Mew Software Skills

7.New Shop Knowledge

B.Mew relationships/networking

OTHER: Please fill in

Student Motivation Flow Tool

| Wednesday, May 4, 2011

Student Motivation Flow Tool Black and White

23



Focus Shift
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This is a campus map that
we have outlined to show
which departments we in-
terviewed first. We decided
to interview these depart-
ments based on the CLC
Survey data.

I Focus Shift
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NOT COLLABORATE
COLLABORATE
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CROSS DHPARTMENT

u I I

INNER DEPARTMENT

-

INTERNAL

After each team had done initial research in each of the
displayed departments, we discovered that there was data
that we did not expect to see, such as furniture design not
doing collaborative projects.

Our team shifted focus from the motivations and processes
of collaboration in Fashion, Metals and Jewelry, Fibers, and
Graphic Design

Our team has now focused on the motivations and pro-
cesses of collaboration in Furniture Design, Architecture,
and Graphic Design

a4

na
cY.

TN

":..1.- - .
- - —————F 1 1IN
[ | m 1] i [ | m |
'- . e [#7] || ]
. ARCHITECTURE
=—8. = = b
o . - GRAPHIC DESIGN

H . .- i
-

= c HE B B =

FURNITURE DESIGN

=

This is a campus map that
we have outlined to show
which departments we
interviewed after our focus
shift after building the new
2 x 2 matrix.

I Focus Shift
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FiELb WORK

This section covers our findings in the field. While we
were gathering data in the field we took pictures, drew
maps, and conducted interviews. Ve first started our field
research in Metals and Jewelry, Fashion, Fibers, and Graphic
Design. After gathering this data, the focus of study shifted.
We continued to gather information from Graphic Design,
but we also gathered data from Furniture Design, and a lot
of data from Architecture.
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Field research debriel template

Intrviwee P Chan
Tl Lietals s Jranly Colabestabion intervdme
Diavtm _Thesrsday 28, Apei
Inierviawed(s) _tacka harshman

head of sponsored Whmdum Teay want et opeticipslein | (O get industry

collaborative projects e ree K P T T experience before

. the head of sporsoned colabomive proecis. 1o get ¥ e [

in Metals and Jewelry. T Wl e o e e b oy Mo med el they leave school.
el Doy Colinbtrl. LN proyoce

31

They sared by - - Al of the sponsored

contacting potential They stariad by coniacing potoriial Allof the projects hawe bean vary successtl.__———  projects have been
companies. Now they /‘“"'"“"""""“"""”"" e e it very successful.

. sand 10 T companies. Thay would Fen of auposure a3 wall as The Company ey did
are getting contacted invitn inteesstad comparies 15 SCAD Thay ihe projoct for

by larger companies. e w geTing cortiacted by compans,
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Field research debriel template

Inderviewes _Seonyong Les, Gracats Studant
Tilg _Melnis and Jevsiry Collaborntion inbarview
Dinte Aol 20, 3011

Intenvieweria) __Jackis Henhman

She was really enthu- — _ She did not like when

siastic about the col- SN vl iN DT maHais apron win satly SN Dol 3 o1 Fom Mo collsbor s pl"OI‘niseS from spon-
laborative projects she [ —Sl&skinhaad, Eha jissinshad & process e T vy sors fell through.

B 1 [Een 1 welrs wirking on, Rondy inpapcsretiaeh 10 Ui Coe vttt el e
had worked on. mrthysasts nhon taking about the sevlatcenlie propects L thers i cn e

collabomireg projcls he was worked on undmrgrad level. She did ot Bie & whan

promeses for proecis fall Brough, For
ERETElo A Cormgany S thay would buy e
preciacts ey made, WNer thay Snishad thair
projecs, thy backed oul on purchasing

collaborate with each | Cibto chub collaborabon This was a raw Througt #e coaboratv project on the BF on a project that went
—
other. This was a new e e e e R T ™ toward a good cause.
. Corrsciaad b fohe. design Heces Thal wars soid and also went
form of collaboration s i sl

to us.

Metals Studios and Projects
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Eyewear and Fossil Sponsored Projects

Metals and Jewelry Studios



36

Savannah College of Art and Design

IDUS 71'1 Methods of Contextual Research - Spring 201 |

Took a walking tour
of Pepe Hall to show
how each room is
connected to collabo-
ration.

Collaboration op-
portunities far out
number CLC capacity
for managing projects.

Field research debricf template

[rp— Cayewsh Esley
Tithe ___ Dparincr Chair Fibr
Dwe___ 422081

Irnievigwin(a)  Scphos Beitisaon

W took @ waliing tour i docussed peopo
" arud s ech e in buskling s comncttod
iy program mnd collaberagon

ot cullateazten Progues s dons outsals ol
CLC. Moty s e CLE sbow spoed Bt iy
\ dhuaet 0 DL iemit on of pecjects per quans
Cullshiration oppoturstcs 3 cud mumber CLC
capacity ot managing probeci

Coliaboration is prodective way in:
I Proxdecs oppotsnscy and inspirsiam io /
nloar

¥ Expanad prafils of depritment

Frojocts musd oocur grthor wol CLE or along
CLE e caching @ nver in & paged cafp

= Rach: progecn i g
- Boeng innhve hgh collaboragion wish fiben
Some |esa w0 for example. Fashuon show

=With sporminr hka cotiom Ing, SCALY has ks
corpmmcd beat ¢ chan g s For mom

Collaboration is a

| . productive way to
expand the profile of
the department.

Some involve high col-
laboration with fibers.

Each project is unique.

Il. Fibers

37
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Entrance to Pepe Hall

Classrooms and Hallways in Pepe Hall

Il. Fibers

39
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Fibers and Fashion Collaborative Project

Il. Fibers

41
0

|

Fibers and Animation Collaborative Project
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Dye Lab in Pepe Hall

“The Dye Lab illustrates
networking and collak
since it is shared by both ~
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Fashion and Fibers Collaborative Project

)
=1 i““\\““ The hallways in Pepe Hall
= shewaase the collaborative efforts
of fibers-as well as other departments

Fashion and Fibers Collaborative Project

Il. Fibers

45
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Architecture has ad-
ditional accredidation
besides SACS that they
have to follow which
gives them more of an
incentive to collaborate

II. Architecture

—

Field research debrief template

Irviaeviauss _ lLisin: Miosipomer,

Tile Taculss Architociarg

Dlata __ SS3H1

W hadl owr discusaon n i lowngs arca of
Exciberg Hall Wa explained cur reason for
visTling. moope of our progect and vl Duildeg
A i mpodtant & our mescanch

Piigged sanigh is e long timelag of non-

)mndhh:m—lh.ihnumd.iﬂlﬂ
Archicesurng

Alwn, the Fact St archotoctuos bon addeton
sctialitiogg 1 abidetne v SACCS sicons they
havg sdded migniivg & eollahorstion

intervigrwar(s)_Siphen emuscon, Jacgueline | Herbman

= Collabnyratusd ri et snd welll cilsbl ol
i Architceture
- Cellsboration with spossors i very mies e ___ |
HOE [HOSECTS NS CPAMTET [ Aepamment of
depariment io departmien asd son profic
- CLE prescows is wlow, cumbemome, stiflfli
natuitod colabomone ryitnm

They havg hasd vem ewanding collaboraiion with
Emicn Stmbonts workal with scheestur m LA, —
Mlancuss of At A, fibcr and archtcctes: proide

greal asspiranion v all shideats

Collaboration with
SPONSOrs is very new.
Students must be

= licensed architects in
order to see a project
to the very end.

Collaborative projects
give great inspiration
— to students.
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. bl
Fashion and Architecture Collaborative Studio

II. Architecture

Fashion and Architecture Collaborative Project

49
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§
Fashion and Architecture Collaborative Project

II. Architecture

his broject our students lear
bout different structures

in other materials

Fibers and Architecture Collaborative Project

51
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Fashion and Architecture Collaborative Studio

“In Eichberg we run completely ~
on a successful honors system

53
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Architecture Graduate Students

The participants were

II. Architecture

Ficld research debrief template

Intardewees  Emily Heavsler, Maam nosit, Are tadescu, Water Woods, Daniel jarmes
Tite _Architecture Graduate Shedants Collabomton irervies

Drats _May Sth, Eichberg Hall

Imterviewer(s) _J@dos Hershman, Slephen Bamascons

They would like to

in their classroom on Tha FarRtiomnis vaars i e casaroon Thay aw rially venling colabarion & |_—~know more about
an hour break because \\ on an hour break because architechure haeppen. They definiely want mere —|  what they are getting
architecture studios wudbess afe 5 hours in Jongth. They wers coltsborsion peojects. They sould ke fo themselves into before
are 5 hours in length. T e e o A o9 they start a collabora-
aach olhar. Siophan mtnoduced himsed ihasmsaives into bedore signing up for . X
Stephen and o couphe of students wire collabotative progects. Thiry don ' ke how tive project.
falking about sustainbiity practices bafore fiand i i about finding out what tha
wa gof started classes and projects are going o be
about

They want to do
something different
than just work with
interior and urban
design because they
will work with those
majors when they are
out of school.

Thay want 10 o somathing differm than They have largely mot baen successdul
st wark with intence, and uiban design putscin of Laming Monigomary's cinsses

L —"" 24 hous Iaciities heip whin working on They also Mkind working with Design
collaborative progects, They are going o MEBnagE T

losh Echulechane grodunle students
because it s going from a 1 year io 2 yoar
program

55

Their collaborative
//projects have largely
not been successful
outside of LaRaine
Montgomery’s classes.
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II. Architecture

PLEASE TELL US WHAT YOU WOULD LIKE TO GAIN FROM
COLLABORATIVE PROJECTS!

What skills would you bring to a
eollaborative project!
Circle any examples that apply
odel Construction (i Graphic Design  Exposure
eam Building/Leadership (Dindustrial Design Industry Experience
hing/Crrawing ion Presentation Skills
4. Materials Knowledge arine Design Communication Skills
@Sofeware Knowledge Design Bullding Skills
6 Painting/Mendering Skills nting New Sofoware Skills
7.Rapid Prototyping erals and jewelry Shop Knawledge
8.Machine/Shop Knowledge recture relationships/networking
9.Industry
@."Nark Experience
OTHER: Please fill in OTHER: Please fill in OTHER: Please fill in

PLEASE TELL US WHAT YOU WOULD LIKE TO GAIN FROM
COLLABORATIVE PROJECTS!

What skills would you bring to a
collabarative project!

Circle any examples that apply

|.Model Construction
{2 Team Building/Leadership

3.Sketchi

4.Materials Knowledge
Knowladge

‘6. Painging/Rendering Skills

7.Rapid Prototyping

8.Machine/Shop Knowledge

MWM

OTHER: Pleasa fill in

Leveee perigbice.
Ladlooed ecprevevie,

Architecture Flow Tool

i

£
g1

and Jewelry

OTHER: Please fill in

hdoney cperce

eation Skills
nication Skills
eam Building Skills
6.Mew Sofoware Skills
7 Mew Shop Knowledge

fylm relationships/networking

OTHER: Please fill in

Architecture Flow Tool

57
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II. Architecture

Architecture Graduate Studio

Graduate Studios in Eichber Hall

59
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Eichberg Sheds

II. Architecture

Architecture Sponsored Project Studio Space in Eichberg Hall

6l
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Studios in Eichberg Hall

II. Architecture

Senior Studios in Eichberg Hall

63
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Eichberg Sheds - Exterior View

@ Tl

“l want more collaborative projects
in order expand
the breadth of my portfolio™
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W\ G V.
s . : :

66

He has had formidable
experience experience
in supervising collab-
orative projects.

The distance factor
between departments
is a hinderance at

times for coIIaboratik

Field research debrief template

It Aok Mawman

Tille [Profsser of Graphs: detign

Date 552011

Intervigwon(s) Havesn, Yuan

D Eagn i i ettt Ha s
had o rience In g a
enliabrntve pregets al peating Pl b quak
30m tima. Wi wetes inerviewing him in his
e postter hal

Evory department should have & ssperis
peacson room for colaborston.

Ressarch paradgm of indusiral dosgn
s o much acvanced then graphs
ceeaign shudents.

Tha deslane facior botween decariments s
& Fendiranes ot e

Thet techroigy used should be systamizes
Which B Emogenn collseormton

Wary fapictivg of colaboining PR,
H fesls students should not be shortchanged
in s name of SpCnRone promcts

O e gt undetaken, JCB and

[HEHOCH wOre e et succostl
collstborations. Chver 40 sudenss and §
drferint schools indudeg grapha diage
inckustrial design, deaign managsment,
heretang tosge, aretsenen, i detgn,
wience design and hshion marketing
ittt o T Baeation plape!

Il Graphic Design

He is very support-
ive of collaborative
projects.

Of the projects under-
taken, JCB and Benet-
ton projects were

the most successful
collaborations.

67
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They are reading a
book called “Col-
laboration.” They are
all trying to learn col-
laboration and create
more opportunities
for it.

Field research debriel template

Irtaevimws _bohn W
Tithe __Chair ol Giraphic Dengn

Date_ *11Z0LE
Interdewen(s) _ Noom, Yem

John Waters
Proxctter Hall, Rexms 1402
Giroup mitericw, vidar recontmy, and hase

\ BFoes [ inok B interview | kaew that praphec
dewign hanven't done collabaiatmn thal much

Mg, in the indervisw the profoesor show

e i Book samed “Collabomiioa™ They all

17 ing 10 bearn collabosting snd wast 1 crtsic

e Cpolisti s Tt stuadents o colliborms

inllahormtion meeds fims: iF _p:luhl;ln/

huapgen 12 @ nght

Hamml.dunhwhmnlm/
e, They ase mther pot o do it

Collaboration needs
time to happen.

If a project comes in
|~ and needs to be done
in short order, they

would rather not do it.

Il Graphic Design

A professor at SCAD
for 18 years. He has
played a huge role in
collaborative projects.

CLC should play as an
intermediary between ~
departments, rather

than as a controller.

Field research debrief template

intereweg _Lou Bakar

Tite __Geagtic Denign Professor

Dati 2011

Irdnrviawans) _Hivsin

A professor af SCAD for 18 years, whe has

[T playesd o huge i in collabaraton by
warking withi many snwmal clenis over e
R

CLC shoukd plary 88 &0 inleimedisry
\ Batwman the desartments rather S0 43 8
contmber

Thay sfowld haee 8 manager who should
Iescheda npponimants and ks can of
all Hhah W ROUS BCTve

Bchool shoukd alss prosmole non proflatle
collaborafve progcts. Mot all spormsonsd —
ot are ierefinal for shudenis

Chpan houss Swatre DIopect winch erbned
Shaents from graphe deiign, pRotograghy |
iBurstration and kT and woed stesant i
resiorn @ Teato al Alabama

Saoants of grapied Qiskgn colabormted with
NG S RN 10 PIODOE B e
i for 80 Sl Sty hall

The school should also
| promote non-profit
collaborative projects.

Students of graphic
design collaborated
with interior design
students to propose a
new theme for an old
city hall.

L/
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Systems at Adler Hall
and Poetter Hall are
new and fast. As a

result, more collabora-

tion happens there.

Field research debrief template

Iritnrviawss i

Tiie Wanee Gaphis Disigh Sludint, sanee AdwsiSieryg Dedgn

Diate 882011

Intervigwen(s) HNnsden, Yian

Ve Fiervieeed the sludend in o park nght
N 50 T popner hal. Ha his been
rvolved | both fromsal and infoemal
collaborating.

Systems (compuinrs) o adier halland postier
hall are new and fasl. As a resull mon

Fuagpcars thare
Professons should be guides rather than
controllam

Class oollabointions ane not Tl produtive.
Informl ool Eborators ane o it 8 e
Shuterd s more al contol of P peopect.

L

Crscar mayed sonisd with & diecior,
[Wooks- worked with an anernal agency

H was & fovmal colabormmon and productive
Because teh cant was specfic with the
ah

and shsdents wans Chaar with what thay had
@ ehaing

Informal collaborations
/are more useful as the
student has more con-
trol over the project.

He liked it when the
client was clear with
their goals.

40 Collaboration

D and IHG

Il Graphic Design

Graphic Design Collaborative Spaces and Projects
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Il Graphic Design

Graphic Design Collaborative Spaces and Projects

Graphic Design Collaborative Spaces and Projects
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Some of the seniors
are working with de-
signers from New York ~—

Fashion students and
Architecture students

Field research debrief template

Iritervimss _E¥Shn Pappas
Tite _Professer i Firsrion Dapareca

Diatn _Apei 28 3011

Intgrvigwer(s) _Tuan 5

Thes intbintcotrse 1 Laking place i Dia saerann
finall progecl class room . Bascally stodents
AN wiiong o thair own progsc! ind
professor oot @S a consoltant. Soma of e
U o T SUEEE ank worlong with
designers from Mew Yok The designers will
come 1o e class loday 3 see their coes.

are collaborating for | M/ Spis8 s s fashin e coksboring

the fashion show.

with archiecturs studant for the Bshion
Sharw. THESE o MAES S8 UnCOnmecie
but they are achuslty have cosest
reAnOEND

codlatecs @t wft cal idusty ek
can strongest their resume and thay can gain

Collaboration with
the real industry

helps build students’
L~

s il industry axpanances. Th —1 resumes and they get

negatre pan is the design can't soiely based
on whal Fudents hink. Shdants nedd 1o
bagm how o oemmuncaln with Sesignors
and hos 1o defend their own ideas in 8 nice
wily

Coliaborate with ral Industry designors can
hesky shesm liarm whist happened in the real
ATy Hevwerear weirkng with studenes
from otfeer magor can help them keam
RO e SPHS e Bppiebd 0 et
T g

/

industry experience.

The students can learn
a lot to broaden the
breadth of their port-
| __folio when working
with different depart-
ments

I

. Fashion
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Eckburg hall

THINGE THE PARTICRANTE) SAID OR Dl THAT SURPRISED
CROTES:

0L OR WOET MEWORABLE
“Srudents nead 1o have certain skils batore sign up he class ™
Things surprisa me most 5 fashion students and architecture
ade collaboraling.

76
WHEN DN THE PARTICIANTS PLACE PARTICULAR EMPHASIS
AMOHOST THE VARSOUS PROJECTS INBCUSSEDT
“Leam the skills that standing on thesr own and defending

Ihemaalves in 8 very mce way.”
“The designers don't want io ba amazng, ey want o make

money and sall the cloth.”

Fashion Highlights Page

AR LT

HIGHLIGHTS

THNGS THAT MATTER MOET TO THE PARTICHFAMTIS]

When they cofaberate with dessgrers thay need to ksten i them
and sometimes they need 1o change their design concepts,

MEW TOPICE OR QUESTIONS OR PECPLE TO EXPLORE IH
FUTURE INTERVIEWS:
Fashion is collaborate with fbers, anchiteciure, accessary. Are

ihere any department thal fashion meght have oopatunity ko
colaborate with?

Il. Fashion

Collaborative Flyers in Eckberg Hall
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Very frank discussion.

~

Field research debrief template

Inbarvimwes At Larms

Tithe Farsiture Deann Deparmment (et
Dats__ M11Z001

IMBrviewens) _ Stcphon Bemscnn

very frank. ez oy oo presmure md contrel.

= Progect comracts are nod genmncly shou wadeits
badt abwmat profiy

= Faculty pet discoamgod bt sy quict
Faculty motives not based on saden, b on whan
b 1l them [polinies)

Thoreman Progon L
- Mot wuscwcsful st polilics betwsen patties. —
+ Prufia poals sndormiee shudent needs

Il Furniture Design

Project contracts are
not genuinely about

T e sk s i offce o o en e - Bdenss get horichanged they are disomgad = __L—c,dents, but are about

profit.
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Benetton Project was
not successful due

to politics between
parties. Profit goals
undermine students’
needs.



TRANSPARENCY

\

A4
TRUST PHYSICAL SPACE EXPOSURE
The idea that the physical and The idea of SCAD, SCAD
enviromental space has great students, and SCAD A
influence on transparency behaviors departments being exposed N A LYS I S & I N S I G H I S
within a department. to the industry as well as
each other. . . . .
- Tour destination This section covers our process in analyzing our data. In
- Shared equipment space - Exposure for students order to analyze our data successfully, we had to put every-
N4 - Space change - Exposure for departments thing we had on the wall and affinitize it all together. From
- Exposure for SCAD there we had to look at each other’s data to look for pat-
EXPECTATIONS MOTIVATIONS terns. After we found these patterns, we started to create

models. When these models were partially done, we went
back into our data and searched for our insights. When we

The idea that involved parties in The idea that there are elements found these insights, we realized that they all were under
collaborative prc_uects want to that inspire certain faculty and the definition of one word: Transparency. From here, we
know ahead of time what they are students to create the need and .

o . . ; then decided that we would create an umbrella model that
about to participate in. want for collabrative projects.

would cover all of our other models. After this, we devel-
- Students expectations oped our insights further and created possible solutions.
- Faculty expectations



Models

SHARON HELMER POGGENPOHL PRACTICING
COLLABORATION IN DESIGN
DIAGRAMS

f"f ! gf ﬁf fg

RELATIONSHIPS OF COLLABORATION

A

LEVELS OF COLLABORATION

HAND-OFF: A project typically starts with one person or group and is then given to an-
other person or group lo complete.

CONTRIBUTION: Cne's rode is narrowly defined. It may happen in a specific sequence. It
may be a particular skill one brings to a project.

COLLABORATION: Collaborative work cannot be accomplishe by a single person. Col-
laborative work is marked by shared decision making.

INTER-PERSOMNAL: Batween two pecple

INTER-DISCIPLINARY: Activities that fall in between two disciplines
MULTI- DISCIPLINARY: Several disciplines share perspectives
INTER-INSTITUTIOMAL: Invalving more than one entity

INTERNATIOMNAL: Cross borders and cullural complexity

This diagram is based

on an article written by
Sharon Poggenpohl about
the practices of collabora-
tion. She breaks down the
relationships and levels of
complexity within col-
laborative projects. This
information was essential
when we were organizing,
analyzing, and modeling our
data. Our models are based
off of these measurements
to a certain degree.

Ill. Models
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TRANSPARENCY MODEL - UMBRELLA OF MODELS il Modles

We came to this model TRANSPARENCY

after analyzing and finding
insights within our data. We
found that our data and our
models all described the
theme of “Transparency” in
a certain and unique way.
This model has been broken

. . \Z
down into seven categorles
which further describe the S— e ExposuRe  CURRICULUM E ﬁigLLABDRATWE TOP DOWN vs. BOTTOM UP

information and insights COLLABORATION
gathered from our models Thi ichea that the physical and The idea of SCAD, SCAD The idea that the presence of both curricuburm The idea that both top down and bottom up
and data. enviromental space has greal students, and SCAD requirements and collaboration goals can have an impact  collaboration have an effect on the
influence on transparency behaviors departments being exposed  on collaboration, collaborative process, 85
within a department, 1o the industry as well as
each other, - Electives - Students choica
- Towr destination = Faculty choica
- Shared eguipment space - Exposure for students
4 - Space change - Exposure for depariments
= Exposure for SCAD
MATURITY EXPECTATIONS MOTIVATIONS
The idea that as the The idea that involved parties in The idea that there are elements
maturity level of a collaborative projects want to that inspire certain faculty and
collaborative project know ahead of time what they are students to create the need and
increases, the maturity about to participate in. want for collabrative projects.
lewel of students and
faculty must also increase - Students expectations

as well, - Facully expectations
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Basic breakdown of the Eichberg Sheds and its characteristics

Ill. Models
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Second Layer of Eichberg Shed model showing different levels of complexity of collaborative projects

Ill. Models

89



90

Savannah College of Art and Design
IDUS 71| Methods of Contextual Research - Spring 201 |

Thrid Layer of Eichberg Shed model showing insights about the space

Ill. Models
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Basic breakdown of Pepe Hall and its characteristics

Fibers Physical Model Second Layer showing collaborative spaces

Ill. Models
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Fibers Physical Model Third Layer showing insights about the space

JCB Chick-fil-A
Paulo Wallace's son &
Carlo Tunioli
1
John Lowe John Lowe
Dopaen, Scheonl of Commarscation Ars Dean, School of Communication Arts
Victor Ermaoli John Waters Wictor Ermaoli John Waters
Dean, School of Design Chair, Gragphic Design Dean, School of Design Chair, Graphic Design
Partnership Development |
Robert John Victor
MNewman Ermnl Waters Ermaoli

Proffor, Graghic Dasign

\g\/

\

| Partnership Development writes a design brief

Partnership Development writes a contractional agreement

Client and Partnership Development decide on time, date, and deliverables

Graphic Design Sequence Model

Ill. Models
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Graphic Design Cultural Model

Summary Chart of How These Departments Collaborate
& Their Degree of Collaboration
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Ill. Models

[ | Graphic Design
B Fumiture Design
[ | Architecture

COLLABORATION

First Analysis Model

97



Savannah College of Art and Design
IDUS 71'1 Methods of Contextual Research - Spring 201 |

DESCRIPTIONS OF THE SELECTION PROCESS

While talking with the Graduate students in Architecture,
one of the things they exhausted discussion about was the
topic of transparency, more specifically, they were wanting
to know more about what they were getting in to before
starting a collaborative project. They felt that this is where
the biggest breakdown occurs in collaborative projects.
They already had ideas in their mind about how to improve
the whole process.

THERE IS AN OPPORTUNITY TO IMPROVE THE PROCESS BY LISTENING
TO WHAT THE STUDENTS’ EXPECTATIONS ARE AND TO SEE WHAT KIND

OF SYSTEM THAT CAN BE DEVELOPED IN ORDER TO GAUGE THAT.

How MIGHT We: Encourage students’ to give their opinion
and honest expectations before going into a project?

Improve the existing digital process of signing up for class-
es! Might there be a better way to catalogue the courses?

Improve the descriptions of the classes and/or projects?

lll. Insights and Possible Solution Spaces
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LEVELS OF MATURITY

While interviewing with Professor LaRaine Montgomery in
Architecture, she had said a very profound but rather true
statement about collaboration. It was simply that “most
students lack the maturity for collaborative projects.” This
was an insight, especially concerning the different levels

of complexity in the collaborative projects she facilitates.
As students get more mature in not only their skill, but
their attitude as well, the level of complex communication
increases within their collaborative projects.

THERE IS AN OPPORTUNITY TO CREATE DIFFERENT PROJECTS THAT ARE
ON DIFFERENT LEVELS OF COMPLEXITY FOR STUDENTS AND FACULTY.

How MIGHT we: Create a system that involves this process?

Show the positives and negatives of having different proj-
ects categorized in this way?

Create an online forum, networking system that shows
these different projects on these different levels?

Help professors get their syllabi to match each other’s
when facilitating creative projects?

THE HONORS SYSTEM

The Architecture graduate students were adament on the
subject of transparency. They did not understand why it
was so difficult for other departments to collaborate or
even communicate on projects. Following the interview
with these students, | later learned that Eichberg runs
entirely on an honors system. Students can leave their
belongings in their designated classrooms and shelving
units. This honors system contributes to their desire for
transparency and trust across SCAD.

THERE IS AN OPPORTUNITY TO INTRODUCE A HONORS-LIKE SYSTEM
TO MORE PLACES THAN JUST EICHBERG. IT COULD START WITH THE
CLC INFUSING THIS IDEA.

How MIGHT WE: Show the CLC how that works?

Show how it works for collaboration?

Show the benefits of it and how it could work for SCAD?

lll. Insights and Possible Solution Spaces
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LEAD TIMES - AWAY TO BE ORGANIZED

When talking with the Architecture faculty, the stressed

the point of how the facilitator of a collaborative project
MUST be organized. There are many reasons for this which
includes professors having an organized syllabi for the

project so that students do not get confused with the goals.

But the more interesting point that she made was this idea
of having lead times. This means that the faculty must be
organized in order to give the students time to have this
lead time, which is an amount of time for students to get
to know each other before starting a collaborative project,
especially if it is a complex one like the New Orleans proj-
ect between Architecture and Industrial Design.

THERE IS AN OPPORTUNITY TO MAKE SURE THAT THIS LEAD TIME
EXISTS IN COLLABORATIVE PROJECTS. THE PROJECTS COULD BE ORGA-
NIZED IN SUCH A WAY THAT STUDENTS ARE ABLE TO CONTACT EACH
OTHER BEFORE THE PROJECT EVEN BEGINS, SO THAT THEY CAN HAVE
THAT TIME TO GET TO KNOW EACH OTHER.

How MIGHT we: modify the system to include this idea?

Show potential sponsors the importance of this lead time
for students in a project?

Provide a system or forum for the students to use in order
to get to know each other before a poject begins?

CONSIDER BOTTOM-UP SYSTEM

Based on the sequence model that we built for graphic
design and data from fibers and architecture we found that
institutional collaboration all initiated either from SCAD
management or faculty.

Some students prefer informal collaborative projects
rather than formal. The reason for that is all the institu-
tional collaboration happened in SCAD are in a top-down
process,,which means those projects were initiated by
management or faculty.. The students’ roles were defined
when they collaborate, and their freedom has been limited.

THERE IS AN OPPORTUNITY TO GIVE STUDENTS A CHANCE TO EXPRESS
WHAT THEY REALLY WANT OR STUDENTS CAN SUGGEST PROJECT TO
SCAD BASED ON THEIR INTERESTS.

How might we: collect sounds from student frequently?

Fit the project from students into the course syllabus?

Find project match students interest?

Help students contact with crucial people(who manage col-
laboration in SCAD) quickly?

PERHAPS THERE IS A COURSE COLLABORATION SHEET FOR EVERY CLASS
THAT IS SEPARATE FROM THE SYLLABUS.

lll. Insights and Possible Solution Spaces
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BREAK DOWN THE WALLS

“Collaboration is rough at the beginning, but then becomes
exciting. It is time we break down

walls between departments and look at the bigger picture
of collaboration.”—John Waters

In the beginning collaboration is very hard, because stu-
dents are from different department and they have different
backgrounds. It takes time for them to get to know each
other and find a way to speak the same language.

THERE IS AN OPPORTUNITY TO CLUSTER DIFFERENT DEPARTMENT STU-
DENTS AND PROFESSORS TOGETHER, SO THAT THEY CAN SHARE WHAT
THEY LEARNED AND THEIR BACKGROUND, THEN THEY CAN GET USED

TO COMMUNICATE WITH STUDENTS AND PROFESSORS FROM DIFFERENT
MAJORS.

How might we: create an event that students and profes-
sors want to come to?

Design a theme that covers different interests?

Deal with different schedules based on different depart-
ments?

Deliver the information to reach more people?

THE VENUES EXISTS, SUCH AS THE STUDENT CENTER AND SMITHFIELD
COTTAGE WE SHOULD UTILIZE THESE SPACES MORE.

GROUPING BEFORE REGISTERING FOR A CLASS

One of the reasons some students prefer informal collabo-
ration is because they can choose who they want to work
with, whereas in the formal collaboration professors tell
students who they need to work with.

THERE IS AN OPPORTUNITY TO PROVIDE A CHANCE FOR STUDENTS
TO CHOOSE WHO THEY WANT TO WORK WITH AND THEN REGISTER
CLASS AS A GROUP..

How might we: create a new course register system or
change based on our system for group register?

Set up new roles for students since they may identify their
roles in team.which will make the system easy to use!

Move someone out of the team if student number exceeds
capping point?

We see evidence of this occuring in the film, television, and
animation department already.

lll. Insights and Possible Solution Spaces
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EXPOSURE

The recent renovation of Pepe Hall into a major destina-
tion for SCAD guests and visitors illustrates this point.
From Art Work in the entrance way to multiple displays on
the main floor hall and upstairs, Pepe is used as a “Show-
room” for collaborative projects between students from
different departments. Even facilities and equipment spaces
such as the dye lab are intentionally and literally kept
“Transparent” via clear glass walls.

THERE IS AN OPPORTUNITY TO LEARN FROM THE INTENTIONAL
EXPOSURE AND PR WHICH RESULTS FROM PLANNING IN THE FACILITIES
MANAGEMENT AREA oF SCAD

How we might approach this in the larger scope of SCAD
generally is to work more closely with the facilities man-
agement for the school and see what opportunities exist
for upgrading or rethinking interior and exterior space.
Currently, most buildings show the work of students from
only their own Depts.The example that Pepe sets is one
where the emphasis is clearly on Flber Arts, but with col-
laboration examples as inspiration for who disciplines at
SCAD can share and inspire.There is already precedent for
this given that exposure of collaboration and it’s potential
has already been shown to inspire sharing at the interper-
sonal level with students working across depts., depart-
ments working together in shared studios, and outside
institutions showing interest in collaboration with SCAD as
a result of visiting the campus and seeing the displays within
Pepe Hall,

CURRICULUM REQUIREMENTS vs. COLLABORATIVE GOALS

There is often a disconnect cited between the priorities of
these two guiding metrics which can impede collaboration
project potential.

THERE IS AN OPPORTUNITY TO LOOK AT HOW THESE TWO EQUALLY
IMPORTANT, BUT SEEMINGLY JUXTAPOSED PRIORITIES CAN BETTER MESH
TOWARDS A COMMON OBJECTIVE.

How we might approach this is to offer a possible alter-
native to restructuring whole syllabi which may not be
practical, could we possibly consider making a “third way’?
That way could involve creating a template for a class of
electives that could be referred to as “Free Collaborative
Electives”. Based on feedback from graduate students in
Architecture, students could follow drop down menus
online to see the possible offerings for each quarter.The
coursework would be jointly developed by faculty with
student input postings at bulletin boards or online surveys.
The course objectives would be “transparent” both online
and at “meet and greet” workshops held by faculty to give
short primers on what the courses would involve. This-
would also tie into the transparency solution to student
expectations for collaboration.

lll. Insights and Possible Solution Spaces
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TOP DOWN vs. BOTTOM UP COLLABORATION

There was consistent feedback from interviews which
revealed that faculty feel that too much centralized control
and structure stifles the creative and organic approaches
to collaboration.They also noted that “bottom up” collab-
orative projects tend to have more buy-infrom those who
will actually “make things happen” for theprojects. It was
mentioned that some Top down project ideas are laudable,
but that there is not enough faculty or student input in the
process.

THERE IS AN OPPORTUNITY TO CONSIDER HOW MUCH OR HOW
LITTLE TOP DRIVEN DIRECTION AND CONTROL WOULD BE OPTIMAL
FOR COLLABORATIVE PROJECTS.

How we might approach this is in looking at how many
suggested that the CLC or SCAD act more like 2 movie
producer (facilitator) and less like the director.Then, it may
allow more “breathing space” and time efficiency for those
in the trenches who make the projects actually happen.

SPACE FOR COLLABORATION

SCAD has an ample supply of building spaces which could
serve this purpose.The Dye Lab and Digital Printing Room
at Pepe Hall are examples of where one on one collabora-
tion amongst students already occurs give the economy of
savings that occur when 2 Departments share tools/rooms.
There are also studio spaces with furnishings arranged
which encourage group discussion and sharing such as
Room 204 or the graduate studio which double as an
Open Studio space.

THERE IS AN OPPORTUNITY TO MIMIC THE SUCCESS OF “COMMON
SPACE” OR FACILITIES WHICH ARE USED AT SCAD BY STUDENTS FROM
MORE THAN ONE DEPARTMENT.

How we might approach this untapped potential could
involve an inventory of buildings and spaces within SCAD’s
campus. Whether it involves adding designated spaces to
existing buildings or separate designated buildings acting as
“neutral ground” for collaboration amongst Departments.,
this is one way to expand opportunities for collaborative
efforts.“Collab Labs” could be reserved just as a speaking
venue is for guest lecturers.Week long “Collab Camps”
could be held where students are allowed to sign up for
Camps of their choosing thru a “Collaboration Fair” held at
the Student Center. Incentives could be offered to students
to sign up and they could get bonus points/

lll. Insights and Possible Solution Spaces
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SHARED FILE AND EQUIPMENT SPACE

There have been many complaints, concerns, and ideas
about the ease of which to share files on a digital platform,
especially in Graphic Design. Having a common place

to share files securely is something of great interest in
Graphic Design, as well as other collaborative projects.

THERE IS AN OPPORTUNITY TO ESTABLISH A VIRTUAL SHARING SPACE
WHICH LETS PROFESSORS AND STUDENTS WORKING IN A PROJECT TO
OPENLY SHARE FILES IN A SECURE SYSTEM.

How we might: VWe might incorporate a file sharing system
like “Drop-box” which would help students and professors
upload files and data relevant to the projects.The pres-
ent CLC website could be modified to have a file shar-

ing system like “Drop box” incorporated in it. This will
enable students and faculty working in inter-departmental,
multi-disciplinary and inter institutional collaborations to
function without a hindrance. Another opportunity would
be to modify CLC website to have forums where students
and professors participate in online discussions.This could
be inspired by the “discussion threads” one get to see on
Facebook.An implementation of a file sharing system and
online discussion through forums could make the collabo-
ration culture even more transparent.

OPEN COLLABORATIVE SPACES

The halls in adler hall are open and well-spaced with huge
round —conference like tables positioned at the center of
the halls.

THERE IS AN OPPORTUNITY TO CREATE BETTER COLLABORATIVE ATMO-
SPHERE IN ADLER HALL.

How might we: To help promote multi-disciplinary and
inter institutional collaborations with international com-
panies and external agencies, it would be better if they
could publicize their work better. And these open spaces
of Adler hall also show possibilities of putting up exhibits
of collaborative projects that help promote the culture

of collaboration at Adler hall. Moreover, incorporation of
movable chairs, wide open rooms with huge walls and bet-
ter navigation space, would also help heighten the spirit of
collaboration.

lll. Insights and Possible Solution Spaces
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TOP DOWN vs. BOTTOM UP COLLABORATION

There is an already an existing informal structure, of col-
laboration in the Graphic Design department. However,
the faculty feels CLC could play a role by being an auxiliary
department that assists them in managerial activities.

THERE 1s AN OPPORTUNITY FOR CLC TO STREAMLINE THE PROCESS
OF COLLABORATION AT GRAPHIC DESIGN DEPARTMENT.

How might we approach it is by employing a manager who
helps the graphic design department lay out plans, charts,
timelines and deadlines upfront so that the students and
faculty need not scramble at the last moment. This manager
could act as the nexus between departments by sending
out notifications, timelines and deliverables to students and
faculty about the various projects.

MOTIVATIONS ano EXPECTATIONS

There is a gap that exists between professors and students
and who is interested in collaborative projects.

THERE Is AN OPPORTUNITY FOR CLC TO ACT AS A BRIDGE BETWEEN
PROFESSORS AND STUDENTS, BEFORE THEY COME TOGETHER UNDER
ONE COLLABORATIVE PROJECT.

How might we approach this is through having a process
which would brief up students about the professors back-
ground and academic expertise. A manager would gather
information from both the professors and students and
send the across to each other. For instance, students in a
project would enroll in the CLC website and the CLC will
designate a manager to the project who would post infor-

mation about the professor to the students on the website.

He/she might as well pursue a discussion which would help
students present their motives and expectations clearly.

A similar procedure could be followed with the profes-
sors, where the manager ensures a discussion about the
students with the professor.This might again gradually lead
up to a big discussion on the CLC website, where profes-
sors and students contact each other on online and get to
know “motives and expectations” better before starting
the project.

lll. Insights and Possible Solution Spaces

113



Appendix




Savannah College of Art and Design
IDUS 71| Methods of Contextual Research - Spring 201 | Appendix

116 117

Work in Progress Work in Progress



Savannah College of Art and Design
IDUS 71| Methods of Contextual Research - Spring 201 | Appendix

118 119

Work in Progress Contextual Research Wall



