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This section describes the process that we went through 
to define our research strategy.  This means we planned 
out how we would perform our research.  This process 
started with researching the term “collaboration” as well as 
as making mind maps of the subject.  We then defined the 
project scope, created research questions that would drive 
our research, created interview questions, and found out 
who we initially wanted to research.  This strategy as well 
as our focus changed after we were in the field for a few 
days.  
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1.  Researching Collaboration
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This is a mind map that was initially created to visualize 
what the term collaboration meant.  Through the develop-
ment of this model, our team was able to gauge just how 
broad the word “collaboration” is.  The term means several 
different things to many groups of people.  This was impor-
tant to learn because this was the term we were going to 
be researching throughout this study and in particular, what 
the word means in different departments at SCAD.
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Example of a department mind map

I.  Project Scope
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I.  Project Scope

Example of a department mind map

After looking at the 2 x 2 matrix of external agency col-
laboration, we saw that there were schools within SCAD 
that were placed lower on the matrix that really surprised 
us.  One of these schools was the School of Design.  We 
understood that Industrial Design has been working on 
sponsored projects for a long time, which made us curi-
ous as to why the School of Design was placed lower on 
the matrix.  We decided to investigate this as a team.  We 
started with constructing more mind maps of each depart-
ment within the School of Design.  We also wanted to look 
at who else was not very high on the active collaboration 
with external agencies.  These other schools and depart-
ments were Graphic Design and Fashion.  After deciding on 
this route, we designed research questions that would drive 
the design of the research.  

Research Questions
  
What motivates people to collaborate?

What has been the level of complexity with 
collaborative projects?

What is a department or school’s definition of 
collaboration?

Where and when did collaborative projects start 
within a department?

What do students think about collaborative?

What do professors think about collaborative 
projects?

How does physical space affect collaboration?
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2 x 2 Matrices based on CLC Secondary Research

These 2 x 2 matrices were created based off of secondary 
research done by the Collaborative Learning Center.  We 
decided to graph out the bar graphs that showed students’ 
interest and current involvement in collaborative projects 
on a external partner level, inter-disciplinary level, and 
within their respective departments.  After this task was 
completed, we decided to look at the matrix that focused 
on the involvement and interest with an external agency.  
We decided to go this route because we were doing 
research for the Collaborative Learning Center, whom of 
which concern themselves more with sponsored projects.  
This process was done in order to give us a sense of where 
to start with our research, we fully understood that the 
survey comopleted by the CLC might be incorrect.

I.  Project Scope
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I.  Elicitation Tools
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I.  Elicitation Tools

Student to Sponsor

Small Group to Professors to Sponsor

Small Group to Chairs to Sponsor

Small Group to Sponsor

Large Group to Professor to Sponsor

Large Group to Sponsor

Class to Sponsor

Class to Professor to Sponsor

Professor to Sponsor

WITH EXTERNAL AGENCIES

Class to Professors to Sponsor

Class to Chairs to Sponsor

Small Group to Professor to Sponsor

Large Group to Professors to Sponsor

Large Group to Chairs to Sponsor

Student to Professor to Sponsor 

Student to Professors to Sponsor 

Student to Chairs to Sponsor 

Student to Student

Student to Small Group

Student to Large Group

Student to Class

Student to Professor

Student to Professors

Student to Chairs

Small Group to Large Group

Small Group to Class

Small Group to Professor

Small Group to Professors

Small Group to Chairs

Small Group to Small Group

Large Group to Large Group

Large Group to Class

Large Group to Professor

Large Group to Professors

Large Group to Chairs

Class to Class

Class to Professor

Class to Professors

Professor to Professor

Professor to Professors

WITH OTHER DEPARTMENT/PROGRAMS



20

Savannah College of Art and Design
IDUS 711 Methods of Contextual Research - Spring 2011

21

I.  Elicitation Tools

Interview Highlights Debrief ToolInterview Debrief Tool

It was important for us to 
have a consistent unit of 
measure after conducting 
interviews.  These tools 
were created for that rea-
son.  The one we utilized 
the most was this debrief 
template.
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I.  Elicitation Tools

Student Motivation Flow Tool Black and WhiteStudent Motivation Flow Tool

PLEASE TELL US WHAT YOU WOULD LIKE TO GAIN FROM 
COLLABORATIVE PROJECTS!

What skills would you bring to a 
collaborative project? Who would you like to work with?

What would you like to gain 
from working with these 

people?

Circle any examples that apply Circle any examples that apply Circle any examples that apply

1.Model Construction
2.Team Building/Leadership
3.Sketching/Drawing 
4.Materials Knowledge
5.Software Knowledge
6.Painting/Rendering Skills
7.Rapid Prototyping
8.Machine/Shop Knowledge
9.Industry Knowledge
10.Work Experience

OTHER: Please fill in OTHER: Please fill in OTHER: Please fill in

1.Graphic Design
2.Industrial Design
3.Fashion 
4.Marine Design
5.Service Design
6.Painting
7.Metals and Jewelry
8.Architecture

1.Exposure
2.Industry Experience
3.Presentation Skills
4.Communication Skills
5.Team Building Skills
6.New Software Skills
7.New Shop Knowledge
8.New relationships/networking

Wednesday, May 4, 2011
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I.  Focus Shift

This is a campus map that 
we have outlined to show 
which departments we in-
terviewed first.  We decided 
to interview these depart-
ments based on the CLC 
Survey data.
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I.  Focus Shift

After each team had done initial research in each of the 
displayed departments, we discovered that there was data 
that we did not expect to see, such as furniture design not 
doing collaborative projects.

Our team shifted focus from the motivations and processes 
of collaboration in Fashion, Metals and Jewelry, Fibers, and 
Graphic Design

Our team has now focused on the motivations and pro-
cesses of collaboration in Furniture Design, Architecture, 
and Graphic Design

This is a campus map that 
we have outlined to show 
which departments we 
interviewed after our focus 
shift after building the new 
2 x 2 matrix.
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This section covers our findings in the field.  While we 
were gathering data in the field we took pictures, drew 
maps, and conducted interviews.  We first started our field 
research in Metals and Jewelry, Fashion, Fibers, and Graphic 
Design.  After gathering this data, the focus of study shifted.  
We continued to gather information from Graphic Design, 
but we also gathered data from Furniture Design, and a lot 
of data from Architecture.
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Pei-Jung Chen is the 
head of sponsored 
collaborative projects 
in Metals and Jewelry.

They started by 
contacting potential 
companies.  Now they 
are getting contacted 
by larger companies.

They want students 
to get industry 
experience before 
they leave school.

All of the sponsored 
projects have been 
very successful.
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II.  Metals and Jewelry

Metals Studios and Projects

She was really enthu-
siastic about the col-
laborative projects she 
had worked on.

Student clubs also 
collaborate with each 
other.  This was a new 
form of collaboration 
to us.

She did not like when 
promises from spon-
sors fell through.  

She enjoyed working 
on a project that went 
toward a good cause. 
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Metals and Jewelry Studios

II.  Metals and Jewelry

Eyewear and Fossil Sponsored Projects
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II.  Fibers

Took a walking tour 
of Pepe Hall to show 
how each room is 
connected to collabo-
ration.

Collaboration op-
portunities far out 
number CLC capacity 
for managing projects.

Collaboration is a 
productive way to 
expand the profile of 
the department.

Each project is unique.
Some involve high col-
laboration with fibers.

37
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Entrance to Pepe Hall Classrooms and Hallways in Pepe Hall

II.  Fibers
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Fibers and Fashion Collaborative Project Fibers and Animation Collaborative Project

II.  Fibers
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Dye Lab in Pepe Hall



44

Savannah College of Art and Design
IDUS 711 Methods of Contextual Research - Spring 2011

45

Fashion and Fibers Collaborative ProjectFashion and Fibers Collaborative Project

II.  Fibers
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II.  Architecture

Architecture has ad-
ditional accredidation 
besides SACS that they 
have to follow which 
gives them more of an 
incentive to collaborate

Collaboration with 
sponsors is very new.  
Students must be 
licensed architects in 
order to see a project 
to the very end.

Collaborative projects 
give great inspiration 
to students.
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Fashion and Architecture Collaborative Studio Fashion and Architecture Collaborative Project

II.  Architecture
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Fashion and Architecture Collaborative Project Fibers and Architecture Collaborative Project

II.  Architecture
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Fashion and Architecture Collaborative Studio
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Architecture Graduate Students

II.  Architecture

The participants were 
in their classroom on 
an hour break because 
architecture studios 
are 5 hours in length.

They want to do 
something different 
than just work with 
interior and urban 
design because they 
will work with those 
majors when they are 
out of school.

They would like to 
know more about 
what they are getting 
themselves into before 
they start a collabora-
tive project.

Their collaborative 
projects have largely 
not been successful 
outside of LaRaine 
Montgomery’s classes.
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II.  Architecture

Architecture Flow Tool Architecture Flow Tool
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Architecture Graduate Studio Graduate Studios in Eichber Hall

II.  Architecture
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Eichberg Sheds Architecture Sponsored Project Studio Space in Eichberg Hall

II.  Architecture
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Studios in Eichberg Hall Senior Studios in Eichberg Hall

II.  Architecture
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Eichberg Sheds - Exterior View
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II.  Graphic Design

He has had formidable 
experience experience 
in supervising collab-
orative projects.  

He is very support-
ive of collaborative 
projects.

The distance factor 
between departments 
is a hinderance at 
times for collaboration

Of the projects under-
taken, JCB and Benet-
ton projects were 
the most successful 
collaborations.
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II.  Graphic Design

Collaboration needs 
time to happen.

They are reading a 
book called “Col-
laboration.”  They are 
all trying to learn col-
laboration and create 
more opportunities 
for it.

If a project comes in 
and needs to be done 
in short order, they 
would rather not do it.

The school should also 
promote non-profit 
collaborative projects.

Students of graphic 
design collaborated 
with interior design 
students to propose a 
new theme for an old 
city hall.

CLC should play as an 
intermediary between 
departments, rather 
than as a controller.

A professor at SCAD 
for 18 years.  He has 
played a huge role in 
collaborative projects.
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II.  Graphic Design

Graphic Design Collaborative Spaces and Projects

Informal collaborations 
are more useful as the 
student has more con-
trol over the project.

He liked it when the 
client was clear with 
their goals.

Systems at Adler Hall 
and Poetter Hall are 
new and fast.  As a 
result, more collabora-
tion happens there.
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II.  Graphic Design

Graphic Design Collaborative Spaces and ProjectsGraphic Design Collaborative Spaces and Projects



74 75

Savannah College of Art and Design
IDUS 711 Methods of Contextual Research - Spring 2011 II.  Fashion

Collaboration with 
the real industry 
helps build students’ 
resumes and they get 
industry experience.

The students can learn 
a lot to broaden the 
breadth of their port-
folio when working 
with different depart-
ments

Fashion students and 
Architecture students 
are collaborating for 
the fashion show.

Some of the seniors 
are working with de-
signers from New York



II.  Fashion

7776

Collaborative Flyers in Eckberg HallFashion Highlights Page
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IDUS 711 Methods of Contextual Research - Spring 2011
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II.  Furniture Design

Project contracts are 
not genuinely about 
students, but are about 
profit.

Benetton Project was 
not successful due 
to politics between 
parties.  Profit goals 
undermine students’ 
needs.

Very frank discussion.
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This section covers our process in analyzing our data.  In 
order to analyze our data successfully, we had to put every-
thing we had on the wall and affinitize it all together.  From 
there we had to look at each other’s data to look for pat-
terns.  After we found these patterns, we started to create 
models.  When these models were partially done, we went 
back into our data and searched for our insights.  When we 
found these insights, we realized that they all were under 
the definition of one word:  Transparency.  From here, we 
then decided that we would create an umbrella model that 
would cover all of our other models.  After this, we devel-
oped our insights further and created possible solutions.
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III.  Models

This diagram is based 
on an article written by 
Sharon Poggenpohl about 
the practices of collabora-
tion.  She breaks down the 
relationships and levels of 
complexity within col-
laborative projects.  This 
information was essential 
when we were organizing, 
analyzing, and modeling our 
data.  Our models are based 
off of these measurements 
to a certain degree.
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III.  ModlesTransparency Model - Umbrella of Models

We came to this model 
after analyzing and finding 
insights within our data.  We 
found that our data and our 
models all described the 
theme of “Transparency” in 
a certain and unique way.  
This model has been broken 
down into seven categories 
which further describe the 
information and insights 
gathered from our models 
and data.
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III.  Models

Basic breakdown of the Eichberg Sheds and its characteristics
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III.  Models

Second Layer of Eichberg Shed model showing different levels of complexity of collaborative projects
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III.  Models

Thrid Layer of Eichberg Shed model showing insights about the space
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III.  Models

Fibers Physical Model Second Layer showing collaborative spacesBasic breakdown of Pepe Hall and its characteristics



94

Savannah College of Art and Design
IDUS 711 Methods of Contextual Research - Spring 2011

95

III.  Models

Graphic Design Sequence ModelFibers Physical Model Third Layer showing insights about the space
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III.  Models

Graphic Design Cultural Model First Analysis Model
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III.  Insights and Possible Solution Spaces

While talking with the Graduate students in Architecture, 
one of the things they exhausted discussion about was the 
topic of transparency, more specifically, they were wanting 
to know more about what they were getting in to before 
starting a collaborative project.  They felt that this is where 
the biggest breakdown occurs in collaborative projects.  
They already had ideas in their mind about how to improve 
the whole process.  

There is an opportunity to improve the process by listening 
to what the students’ expectations are and to see what kind 
of system that can be developed in order to gauge that.  

How might we:  Encourage students’ to give their opinion 
and honest expectations before going into a project?

Improve the existing digital process of signing up for class-
es?  Might there be a better way to catalogue the courses?

Improve the descriptions of the classes and/or projects?

DESCRIPTIONS OF THE SELECTION PROCESS
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The Architecture graduate students were adament on the 
subject of transparency.  They did not understand why it 
was so difficult for other departments to collaborate or 
even communicate on projects.  Following the interview 
with these students, I later learned that Eichberg runs 
entirely on an honors system.  Students can leave their 
belongings in their designated classrooms and shelving 
units.  This honors system contributes to their desire for 
transparency and trust across SCAD.

There is an opportunity to introduce a honors-like system 
to more places than just eichberg.  It could start with the 
clc infusing this idea.  

How might we:  Show the CLC how that works?

Show how it works for collaboration?

Show the benefits of it and how it could work for SCAD?

THE HONORS SYSTEM

While interviewing with Professor LaRaine Montgomery in 
Architecture, she had said a very profound but rather true 
statement about collaboration.  It was simply that “most 
students lack the maturity for collaborative projects.”  This 
was an insight, especially concerning the different levels 
of complexity in the collaborative projects she facilitates.  
As students get more mature in not only their skill, but 
their attitude as well, the level of complex communication 
increases within their collaborative projects.

There is an opportunity to create different projects that are 
on different levels of complexity for students and faculty.

How might we:  Create a system that involves this process?

Show the positives and negatives of having different proj-
ects categorized in this way?  

Create an online forum, networking system that shows 
these different projects on these different levels?

Help professors get their syllabi to match each other’s 
when facilitating creative projects?

LEVELS OF MATURITY

III.  Insights and Possible Solution Spaces
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Based on the sequence model that we built for graphic 
design and data from fibers and architecture we found that 
institutional collaboration all initiated either from SCAD 
management or faculty.
Some students prefer informal collaborative projects 
rather than formal.  The reason for that is all the institu-
tional collaboration happened in SCAD are in a top-down 
process,,which means those projects were initiated by 
management or faculty..  The students’ roles were defined 
when they collaborate, and their freedom has been limited.

There is an opportunity to give students a chance to express 
what they really want or students can suggest project to 
SCAD based on their interests.

How might we: collect sounds from student frequently?

Fit the project from students into the course syllabus?

Find project match students interest?

Help students contact with crucial people(who manage col-
laboration in SCAD) quickly?

Perhaps there is a course collaboration sheet for every class 
that is separate from the syllabus.

CONSIDER BOTTOM-UP SYSTEM

When talking with the Architecture faculty, the stressed 
the point of how the facilitator of a collaborative project 
MUST be organized.  There are many reasons for this which 
includes professors having an organized syllabi for the 
project so that students do not get confused with the goals.  
But the more interesting point that she made was this idea 
of having lead times.  This means that the faculty must be 
organized in order to give the students time to have this 
lead time, which is an amount of time for students to get 
to know each other before starting a collaborative project, 
especially if it is a complex one like the New Orleans proj-
ect between Architecture and Industrial Design.

There is an opportunity to make sure that this lead time 
exists in collaborative projects.  The projects could be orga-
nized in such a way that students are able to contact each 
other before the project even begins, so that they can have 
that time to get to know each other.

How might we:  modify the system to include this idea?

Show potential sponsors the importance of this lead time 
for students in a project?

Provide a system or forum for the students to use in order 
to get to know each other before a poject begins?

LEAD TIMES - A WAY TO BE ORGANIZED

III.  Insights and Possible Solution Spaces
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One of the reasons some students prefer informal collabo-
ration is because they can choose who they want to work 
with, whereas in the formal collaboration professors tell 
students who they need to work with.

There is an opportunity to provide a chance for students 
to choose who they want to work with and then register 
class as a group..

How might we: create a new course register system or 
change based on our system for group register?

Set up new roles for students since they may identify their 
roles in team.which will make the system easy to use?

Move someone out of the team if student number exceeds 
capping point?

We see evidence of this occuring in the film, television, and 
animation department already.

GROUPING BEFORE REGISTERING FOR A CLASS

“Collaboration is rough at the beginning, but then becomes 
exciting. It is time we break down
walls between departments and look at the bigger picture 
of collaboration.”—John Waters
In the beginning collaboration is very hard, because stu-
dents are from different department and they have different 
backgrounds. It takes time for them to get to know each 
other and find a way to speak the same language.

There is an opportunity to cluster different department stu-
dents and professors together, so that they can share what 
they learned and their background, then they can get used 
to communicate with students and professors from different 
majors.

How might we: create an event that students and profes-
sors want to come to?

Design a theme that covers different interests?

Deal with different schedules based on different depart-
ments?

Deliver the information to reach more people?

The venues exists, such as the Student Center and Smithfield 
Cottage we should utilize these spaces more.

BREAK DOWN THE WALLS

III.  Insights and Possible Solution Spaces



106

Savannah College of Art and Design
IDUS 711 Methods of Contextual Research - Spring 2011

107

There is often a disconnect cited between the priorities of 
these two guiding metrics which can impede collaboration 
project potential.

There is an opportunity to look at how these two equally 
important, but seemingly juxtaposed priorities can better mesh 
towards a common objective. 

How we might approach this is to offer a possible alter-
native to restructuring whole syllabi which may not be 
practical, could we possibly consider making a “third way”? 
That way could involve creating a template for a class of 
electives that could be referred to as “Free Collaborative 
Electives”. Based on feedback from graduate students in 
Architecture, students could follow drop down menus
online to see the possible offerings for each quarter. The 
coursework would be jointly developed by faculty with 
student input postings at bulletin boards or online surveys. 
The course objectives would be “transparent” both online 
and at “meet and greet” workshops held by faculty to give 
short primers on what the courses would involve. This-
would also tie into the transparency solution to student 
expectations for collaboration.

CURRICULUM REQUIREMENTS vs. COLLABORATIVE GOALS

The recent renovation of Pepe Hall into a major destina-
tion for SCAD guests and visitors illustrates this point. 
From Art  Work in the entrance way to multiple displays on 
the main floor hall and upstairs, Pepe is used as a “Show-
room” for collaborative projects between students from 
different departments. Even facilities and equipment spaces 
such as the dye lab are intentionally and literally kept 
“Transparent” via clear glass walls.

There is an opportunity to learn from the intentional 
exposure and PR which results from planning in the facilities 
management area of SCAD

How we might approach this in the larger scope of SCAD 
generally is to work more closely with the facilities man-
agement for the school and see what opportunities exist 
for upgrading or rethinking interior and exterior space. 
Currently, most buildings show the work of students from 
only their own Depts. The example that Pepe sets is one 
where the emphasis is clearly on FIber Arts, but with col-
laboration examples as inspiration for who disciplines at 
SCAD can share and inspire. There is already precedent for 
this given that exposure of collaboration and it’s potential 
has already been shown to inspire sharing at the interper-
sonal level with students working across depts., depart-
ments working together in shared studios, and outside 
institutions showing interest in collaboration with SCAD as 
a result of visiting the campus and seeing the displays within
Pepe Hall,

EXPOSURE

III.  Insights and Possible Solution Spaces
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SCAD has an ample supply of building spaces which could 
serve this purpose. The Dye Lab and Digital Printing Room 
at Pepe Hall are examples of where one on one collabora-
tion amongst students already occurs give the economy of 
savings that occur when 2 Departments share tools/rooms.  
There are also studio spaces with furnishings arranged 
which encourage group discussion and sharing such as 
Room 204 or the graduate studio which double as an 
Open Studio space.

There is an opportunity to mimic the success of “common 
space” or facilities which are used at SCAD by students from 
more than one Department.

How we might approach this untapped potential could 
involve an inventory of buildings and spaces within SCAD’s 
campus.  Whether it involves adding designated spaces to 
existing buildings or separate designated buildings acting as 
“neutral ground” for collaboration amongst Departments., 
this is one way to expand opportunities for collaborative 
efforts. “Collab Labs” could be reserved just as a speaking 
venue is for guest lecturers. Week long “Collab Camps” 
could be held where students are allowed to sign up for 
Camps of their choosing thru a “Collaboration Fair” held at 
the Student Center. Incentives could be offered to students 
to sign up and they could get bonus points/

SPACE FOR COLLABORATION

There was consistent feedback from interviews which 
revealed that faculty feel that too much centralized control 
and structure stifles the creative and organic approaches 
to collaboration. They also noted that “bottom up” collab-
orative projects tend to have more buy-infrom those who 
will actually “make things happen” for theprojects. It was 
mentioned that some Top down project ideas are laudable, 
but that there is not enough faculty or student input in the 
process.

There is an opportunity to consider how much or how 
little Top driven direction and control would be optimal 
for collaborative projects. 

How we might approach this is in looking at how many
suggested that the CLC or SCAD act more like a movie
producer (facilitator) and less like the director. Then, it may
allow more “breathing space” and time efficiency for those 
in the trenches who make the projects actually happen.

TOP DOWN vs. BOTTOM UP COLLABORATION

III.  Insights and Possible Solution Spaces
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The halls in adler hall are open and well-spaced with huge 
round –conference like tables positioned at the center of 
the halls. 

There is an opportunity to create better collaborative atmo-
sphere in Adler hall. 

How might we:  To help promote multi-disciplinary and 
inter institutional collaborations with international com-
panies and external agencies, it would be better if they 
could publicize their work better. And these open spaces 
of Adler hall also show possibilities of putting up exhibits 
of collaborative projects that help promote the culture 
of collaboration at Adler hall. Moreover, incorporation of 
movable chairs, wide open rooms with huge walls and bet-
ter navigation space, would also help heighten the spirit of 
collaboration.

OPEN COLLABORATIVE SPACES

There have been many complaints, concerns, and ideas 
about the ease of which to share files on a digital platform, 
especially in Graphic Design.  Having a common place 
to share files securely is something of great interest in 
Graphic Design, as well as other collaborative projects.

There is an opportunity to establish a virtual sharing space 
which lets professors and students working in a project to 
openly share files in a secure system. 

How we might:  We might incorporate a file sharing system 
like “Drop-box” which would help students and professors 
upload files and data relevant to the projects. The pres-
ent CLC website could be modified to have a file shar-
ing system like “Drop box” incorporated in it.  This will 
enable students and faculty working in inter-departmental, 
multi-disciplinary and inter institutional collaborations to 
function without a hindrance. Another opportunity would 
be to modify CLC website to have forums where students 
and professors participate in online discussions. This could 
be inspired by the “discussion threads” one get to see on 
Facebook. An implementation of a file sharing system and 
online discussion through forums could make the collabo-
ration culture even more transparent.   

SHARED FILE AND EQUIPMENT SPACE

III.  Insights and Possible Solution Spaces
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There is a gap that exists between professors and students 
and who is interested in collaborative projects.  

There is an opportunity for CLC to act as a bridge between 
professors and students, before they come together under 
one collaborative project.

How might we approach this is through having a process 
which would brief up students about the professors back-
ground and academic expertise. A manager would gather 
information from both the professors and students and 
send the across to each other. For instance, students in a 
project would enroll in the CLC website and the CLC will 
designate a manager to the project who would post infor-
mation about the professor to the students on the website. 
He/she might as well pursue a discussion which would help 
students present their motives and expectations clearly. 
A similar procedure could be followed with the profes-
sors, where the manager ensures a discussion about the 
students with the professor. This might again gradually lead 
up to a big discussion on the CLC website, where profes-
sors and students contact each other on online and get to 
know “motives and expectations” better before starting 
the project.

MOTIVATIONS and EXPECTATIONS

There is an already an existing informal structure, of col-
laboration in the Graphic Design department.  However, 
the faculty feels CLC could play a role by being an auxiliary 
department that assists them in managerial activities.

There is an opportunity for CLC to streamline the process 
of collaboration at graphic design department.

How might we approach it is by employing a manager who 
helps the graphic design department lay out plans, charts, 
timelines and deadlines upfront so that the students  and 
faculty need not scramble at the last moment. This manager 
could act as the nexus between departments by sending 
out notifications, timelines and deliverables to students and 
faculty about the various projects.

TOP DOWN vs. BOTTOM UP COLLABORATION

III.  Insights and Possible Solution Spaces
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Appendix

Work in ProgressWork in Progress
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Appendix

Contextual Research WallWork in Progress


